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Workforce challenges are a 
CEO and Board-level priority
Healthcare organizations have lost control of their workforce -  
predicting demand, engagement, retention, attraction, planning, and more.

30%
of nurses indicated 
they may leave in 
12 months or less

94%
of hospital CEOs rank 
workforce shortages 
as #1 concern

91%
health systems 
believe employee 
engagement directly 
impacts patient care 

30%
annual clinical staff 
turnover increased 
from 18% to 30%
in 2021 

220%
more likely to deliver 
better results are 
companies that 
rapidly allocate talent 
to opportunities
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We deliver what health systems want today

Bill rate transparency

Caregiver experience

Engagement 
& retention

Flexible 
schedules

meaningful 
work

Cost control & visibility

Cost 
Management

Excessive 
use

Unnecessary 
overtime

Time 
fraud

Workforce planning & optimization

Internal 
Resource Pools: 

Core, then float, 
then travel

Internal 
Agency 
Support

Nurse, Allied, 
Physician, & 
Non-clinical

Care delivery model innovation

Resource Mix 
(bedside vs. emote)

Care setting 
(clinics & home)
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Turn Attrition
Into Attraction

WORKFORCE OPTIMIZATION

Most 
important

Somewhat 
important

Less 
important

-2

-1

0

+1

+2

-2 -1 0 +1 +2Less 
important

Employers

Somewhat
important

Most 
important

Valued by manager

Senses of belonging

Having caring 
& trusting 

teammates

Unmanageable 
workloadPotential for 

advancement

Safe 
environment

Negative 
interations1

Ability to work 
autonomously

Doing meaningful 
work

Access to 
technology

Living in a 
desirable 
location

Starting a 
business

Development 
opportunities

Ability to 
work remotely

Poached 
by another 
company

Flexible work 
schedule

Valued by 
organization

Feel 
engaged 
by work

Care for family

Work–life balance

Inadequate
compensation

Poor 
health

Looking for 
a better job

Source: https://www.mckinsey.com/business-functions/people-and-
organizational-performance/our-insights/great-attrition-or-great-
attraction-the-choice-is-yours

Factors that are important to employees 
versus what employers think is important

More important to employees 
than employers appreciate
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Less important to employees 
than employers think

As important to employees 
as employers think

https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours


Your patient experience will 
never be better than your 
caregiver experience.

5

We focus there.



Our Products 
& Services
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Our Innovative 
Approach
We deliver an AI-based talent 
platform that curates the work 
experience for each employee 
daily, retaining & optimizing 
your best talent.
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AI Engine: Your career guardian. She curates 
the work experience for each caregiver, and their 
leadership, 24 X 7, just like your favorite music app.

Engage

Optimize Predict

Engage caregivers to drive 
retention, by focusing on 

their success at work

Optimize individuals into 
high-performing teams, like 

your favorite sports team.

Predict talent demand, 
including retention risk 
before it happens.



Engage

8

An SMS text kicks off 
the recruiting, onboarding,  
offboarding, or gig pool 
process sent directly to 
the worker’s phone. 

95% of all texts are read within 3 minutes*​
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A simple facial scan & 
geolocation “clocks you in”

When they move, 
so does their cost

Employee 
Wallet

Profile
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Employee 
Wallet

Credentials
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We gamify the 
experience with 

badges, leaderboards, 
points, and progress 

indicators… 

Employee 
Wallet

Badges
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… And 
incent behaviors 
using an optional 

FinTech-quality 
wallet ….

Payments reinforce employment 
and corporate branding

Think “Venmo” for 
employee recognition

Employee 
Wallet

Rewards
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… Personal work 
preferences help 

engage and retain 
your clinicians …

… And a built-in 
scripting language 
accommodates 
detailed seniority, 
juniority and other 
collective bargaining 
agreement rules.

Employee 
Wallet

Work Preferences



Engage AI Bot 
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Workforce 
Optimization 
Dashboard
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Posted
Schedules
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Census-based 
Scheduling 
Details
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Workforce 
Planning 
View
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Open Discussion
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