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Workforce challenges are a
CEO and Board-level priority

Healthcare organizations have lost control of their workforce -
predicting demand, engagement, retention, attraction, planning, and more.

94% 30%  91%  30% 220%

of hospital CEOs rank of nurses indicated health systems annual clinical staff more likely to deliver

workforce shortages they may leave in believe employee turnover increased better results are

as #1 concern 12 months or less engagement directly from 18% to 30% companies that
impacts patient care in 2021 rapidly allocate talent

to opportunities
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We deliver what health systems want today

Bill rate transparency

Caregiver experience

Engagement Flexible meaningful
& retention schedules work

Cost control & visibility

Cost Excessive Unnecessary
Management use overtime
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Workforce planning & optimization

Internal Internal Nurse, Allied,
Resource Pools: Agency Physician, &
Support Non-clinical

Care delivery model innovation

Time Resource Mix Care setting
fraud



WORKFORCE OPTIMIZATION

Turn Attrition
Into Attraction

Factors that are important to employees
versus what employers think is important

More important to employees
than employers appreciate

Less important to employees
than employers think

As important to employees
as employers think

Source: https://www.mckinsey.com/business-functions/people-and-
organizational-performance/our-insights/great-attrition-or-great-
attraction-the-choice-is-yours
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Your patient experience will
never be better than your
caregiver experience.

We focus there.

,,/U .
findi



01

Our Products
& Services



Our Innovative e careaers o g
Approach

their success at work

We deliver an AlI-based talent Engage

platform that curates the work
experience for each employee
daily, retaining & optimizing AL
your best talent.

— Optimize Predict
Al Engine: Your career guardian. She curates Optimize individuals into talent demand,
the work experience for each caregiver, and their high-performing teams, like including retention risk
leadership, 24 X 7, just like your favorite music app. your favorite sports team. before it happens.
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Engage

An kicks off

the recruiting, onboarding,
offboarding, or gig pool
process

95% of all texts are read within 3 minutes*
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Welcome to Fayette Industrial,
Tom! We're excited to work with
you.

You have just been assigned the
Badge "Pre-Employment".

Please fill out the required items.

To get started, click the below
link to enter your information:

Signin
Insert your phone number or email to login

Phone or Email *

18018852849

NEXT

2:562 ¢

« Messages

<« Badges

Pre-Employment Qualification

Qz% Missing: 7 items

« Please fill out some upload
and sign consent forms.
o Awarded: 02/22/2023

Pending Item?

Files

Drivers License
03/20/2023

Social Security Card
03/20/2023

Background Check Consent
03/20/2023

Completed Items

@ =

Home Work Wallet




Employee
Wallet

2:524¢

4 Messages

A simple facial scan &
geolocation “clocks you in”

When they move,
so does their cost

® Profile

Personal Information

Work Preferences

Badges

Credentials

om

Rewards

Punch Out: 00:0157 @)

Wallet




Employee
Wallet

@ Credentials

2:524¢

<« Credentials

Pending Item?

Licenses

License
er RN License
Expiration: 10/04/2022

Certifications

Certification

CPR Card

Expiration: 10/31/2022

Certification
Test Image Upload
Expiration: 10/05/2022

Certification
Test PDF upload

Certification

7-Panel Drug Test
Expiration: 12/30/2022

Certification

10-Panel Drug Test
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Employee
Wallet

We
with
badges, leaderboards,
points, and progress
indicators...
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Employee
Wallet

J Rewards

.. And

using an optional
FinTech-quality
wallet ....

Ryan Swenson

Personal Information

Work Preferences

Badges

Credentials

Rewards

Payments reinforce employment
and corporate branding

))))\
<bo
85  “geodehealth

focused on you

4000 1234 5678 9012
2 00/00 DEBIT

YOUR NAME HERE VISA
4

Think “Venmo” for
employee recognition

12



Employee
Wallet

= Work Preferences

... Personal work
preferences help
engage and retain
your clinicians ...

Personal Information

Work Preferences

Badges

Credentials

Rewards

... And a built-in
scripting language
accommodates
detailed seniority,
juniority and other
collective bargaining
agreement rules.

13



Engage Al Bot

| The 'm

2 3 456 7890
e B S & QT
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Workforce
Optimization

find

CC Account

Dashboard

Payroll

Timecards

Leave Tracking

Clients

Schedules

Employees

Records

Devices

Hierarchy

Account

DAILY DASHBOARD

Workforce Optimization

01/01/2022 12/31/2022

COST SAVINGS POTENTIAL

$10.4m

Per
9%

Bay Medical Center

FILL RATE BY POSITION

[JeoTechn [__]RN
[N - Charge

'WORKFORCE OPTIMIZATI!

LAST WEEK THIS WEEK

WORK TYPE

N/

FILL RATE FTE UTILIZATION

133%  95%

FACILITY & DEPARTMENT LIST

POSITION SUMMARY

Account

Hospital

OVERTIME RATE

12%

$10.4m @
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Posted

Account
Hospital ™~
CC Account

Dashboard Posted Schedules

LAST WEEK THIS WEEK NEXT WEEK ﬁ Show All Child Hierarchy Data
Payroll Sun Sep. 11,2022 — Sat Sep. 17, 2022 )
Resource Planner View

Timecards

03:33 am 03/09/2023

Leave Tracking Emergency Department 243Day  Facility: Bay Medical Ce.. Emergency Dep.. /2022 09/17/2022
by Workforce Assessment Tool

03:34 am 03/09/2023

I Emergency Department 243 Night  Facility: Bay Medical Ce.. Emergency Dep. L 09/17/2022
Clients by Workforce Assessment Tool

02:08 am 03/09/2023

Med Surg General 243 Day Facility: Bay Medical Ce.. Med Surg Gene.. by Workforce Assessment Too

Jobs

02:08 am 03/09/2023

Med Surg General 243 Night Facility: Bay Medical Ce.. Med Surg Gene. 1 09/17/2022

by Workforce Assessment Tool
Schedules
03:34 am 03/09/2023

SCU 243 Day Facility: Bay Medical Ce.. SCU 243 09/17/2022 o
by Workforce Assessment Tool

Posted Schedules 03:34 am 03/09/2023
SCU 243 Night Facility: Bay Medical Ce.. SCU 243 7 1 09/17/2022

95

kforce Assessment Tool
Schedule Planners

Master Schedules
Schedule Templates

Shift Templates

Employees

I8  Records
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Census-based

Hospital

CC Account From: Sun Sep. 11, 2022
To: Sat Sep. 17, 2022 Med Surg General 243 Night
Thu Mar. 09, 2023 02:08 am by Workforce Assessment Tool
Dashboard 181«

Posted Schedule o
FILL RATE

Staff Plan Summary

1 Week
Payroll

Exclude Weekends Core Staff:
Per Diem Staff:
Timecards Agency Staff:

Facility: Bay Medical Center  Med Surg General 243 (+]
Leave Tracking
62.1k

Potential Cost Savings

Clients Total Schedule Cost: $57.1k

Schedules @ .a

sun11 | Mon12 BRI Wed14 | Thul5 | Fri16 | Sat17 o Week View

Posted Schedules

Schedule Planners

Census: 35

staffplan @
Position Budgeted Staff Variance Overtime Core Float Per Diem Agency
RN 7 4 + 0% 0 hrs % 7% 57%
A 4 4 0% 0 hrs 0%
Shift Templates RN- Charge 0% 0 hrs % % 0%

Master Schedules

Schedule Templates

Ernp!oyees View Only Productive Shifts

\_
IB  Records Shifts
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Workforce

find

CC Account

Dashboard

Payroll

Timecards

Leave Tracking

Clients

Schedules

Posted Schedules
Schedule Planners
Master Schedules
Schedule Templates

Shift Templates

Employees

|8  Records

Posted Schedules

LAST WEEK
Sun Sep. 11, 2022 — Sat Sep. 17, 2022

Daily View

THIS WEEK

NEXT WEEK ﬁ

y: Bay Medical Center
Emergency Department 243 Day
Sunday the 11th09/11/22 - 09/17/22

Staff Summary

Census: 13

Position Budgeted Staff  Filled  Variance

RN - Charge

FirstName65261L X 2:43pm  11:05pm
FirstName66959 L X 6:19am  2:32pm
FirstName69417L X 2:53am  2:57pm
FirstName75078 L X 6:49am  6:32pm
ChargeRN FirstName64599 L X 2:45am  2:30pm
RN A9990121420 Las X 6:43am  7:25pm
A99901402343La X 6:49am  7:01pm
A99901632431 La X 7:02am  6:38pm

A9990448539 Las X 10:39am 11:26pm

ClenthlamaB10241 V' £90mm  TA%am

Mon 12 Tue 13 Wed 14 Thu 15 Fri16

Facility: Bay Medical Center 0
Emergency Department 243 Night

Sunday the 11th09/11/22 - 09/17/22

Staff Summary

Census: 19

Position Budgeted Staff  Filled Variance

RN - Charge

FirstName63852L X 2:53pm  3:05am
A99901505131La X 12:00am 7:01am
6:39pm  12:00am

FirstName65439L X 2:45pm  3:10am

Sat17

Hospital

Show All Child Hierarchy Data
Resource Planner View

Facility: Bay Medical Center

Med Surg General 243 Day

Sunday the 11th09/11/22 - 09/17/22

Staff Summary

Census: 35

Position

Budgeted Staff

A9990161013 Las X
A9990161013 Las X
FirstName54796 L X
FirstName65016 L X
FirstName66462 L X
FirstName70227 L X
FirstName73437 L X
A9990383902 Las X
FirstName61598 L X

FirstName63449 L X

6:29am
12:59pm
6:24am
6:27am
6:23am
6:23am
6:26am
7:33am
8:00am

6:50am

12:29pm
7:00pm
6:30pm
6:30pm
6:30pm
6:30pm
6:30pm
6:50pm
10:00am

7:02pm
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Open Discussion
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